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ICAA Innovators

Menorah 
Park’s Center 
4 Brain Health 
 supports cognitive
  wellness journeys 

Offered in a supportive, 
non-hospital environment, 
this brain health center 
aims to maximize strengths 
and minimize challenges 
for people with concerns 
about their memory or 
thinking skills

This article profiles a recipient of the 2016 
ICAA Innovators Achievement Award, 
a category of the Innovators Awards 
recognizing programs and concepts that 
advance active aging. Presented in three 
categories, the annual awards honor cre-
ativity and excellence in the active-aging 
industry. They highlight innovations that 
lead the way, set new standards, and make 
a difference in the lives of older adults.

Menorah Park has delivered premier 
senior care in northeast Ohio for more 
than 110 years. Located in Beachwood, 
a suburb of Cleveland, the organization 

serves more than 1,000 older adults each 
day who either live on the 42-acre cam-
pus or in their own homes “with excel-
lence in caring guided by Jewish values,” 
according to its marketing messages. 
The nonprofit today identifies itself as “a 
provider of health and wellness services 
to all people as they age.”1

With an array of support services as 
well as a full continuum of residential 
care, Menorah Park developed a new 
logo and website earlier this year as part 
of a rebranding campaign.2 Primarily, 
the campaign seeks to create clarity of 
the depth and breadth of programs and 
services by placing everything Menorah 
Park does under one umbrella.2 This 
includes the Center 4 Brain Health, 
“which developed into a national model 
in its infancy,” says Program Director 
Krystal Culler. 

Continued on page 60
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Menorah 
Park’s Center 
4 Brain Health 
 supports cognitive
  wellness journeys 

Robin Herrington-
Bowen (right) 
participates in cognitive 
fitness classes at 
Menorah Park’s Center 
4 Brain Health. Here, 
she shows the Zentangle 
artwork she created 
to the Center Director 
Krystal Culler

ICAA-May-Jun-2017.indd   59 2017-07-11   5:40 PM



The Journal on Active Aging May/June 2017 www.icaa.cc60

Established in 2014, the Center is “the 
first non-pharmacological, non-hospital 
based Brain Health Center located in 
a senior care community in the United 
States,” Culler states. Since its launch, 
the service program has won a 2016 
ICAA Innovators Award, a 2016 Mather 
LifeWays Institute on Aging Promising 
Practices Award, and a 2017 American 
Society on Aging’s MindAlert Award.

To learn more, the Journal on Active Ag-
ing® asked Culler to delve into Menorah 
Park’s Center 4 Brain Health for readers.

JAA: Please describe the Center 4 Brain 
Health and how it came into being.

KC: Created upon four pillars of brain 
health—cognitive fitness, emotional 
wellness, social well-being, and personal 
health—the Center 4 Brain Health 
provides a comprehensive, integrated 
approach to helping campus clients, 
community members and professionals 
understand, implement and improve 

brain health throughout Northeast Ohio 
and nationally.

Initial research demonstrated that in-
dividuals in the prediagnosed stage of 
dementia were an underserved popula-
tion in our area. Through engaging with 
experts during strategic planning, meet-
ing with local brain-health experts and 
gerontologists, observing the desire for 
information while conducting commu-
nity seminars on memory, and generally 
listening to members of our community, 
we also saw demand and need for pro-
active support for brain health for all 
adults as they age. 

JAA: What are the key components of the 
Center 4 Brain Health and how do they 
support the center’s mission?

KC: Our Center offers a variety of free and 
low-cost programs and services designed 
to complement one another and support 
adults on their personal brain health and 
wellness journeys. Services include: 

• cognitive fitness classes (over 65 top-
ics offered)

• free memory screenings
• brain health coaching
• brain health information resource 

center
• S.M.A.R.T. (Skilled Memory Activi-

ties for Recreational Transitions) (a 
volunteer program for individuals 
with memory loss)

• brain foods experience
• brain exchange scholar program
• care partner educational support
• educational outreach (community 

and professional)

To date, we’ve served people ranging 
from 32 to 104 years of age.

JAA: What were the objectives for the 
Center 4 Brain Health? Have these 
evolved since the launch?

KC: Our desire is to provide high-
quality, innovative services, classes, 
programs and meaningful experiences 
to community-dwelling adults with con-
cerns about their memory or thinking 
skills in a supportive environment. Our 
objectives include:

• reaching as many people as possible 
to prevent brain issues from worsen-
ing, and to support participants 

 and families with the latest brain-
based education through our 

 comprehensive programs and 
 services
• disseminating best practices from 

community engagement throughout 
our organization to residential envi-
ronments that include skilled nursing, 
assisted living and independent living 
residences

• consulting with professionals on an 
international and national scale to 
provide our innovative best practices 
designed as an effective means to sup-
port brain health
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Programming at Menorah Park’s Center 4 Brain Health is designed to enhance cognitive 
fitness, emotional wellness, social well-being and personal health—the Center’s ‘four 
pillars of brain health’

Menorah Park’s Center 4 Brain Health supports 
cognitive wellness journeys Continued from page 58
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In January 2016, we implemented a 
brain health track for programming in 
Menorah Park’s residences. Our Center 
works with the activity departments 
to identify brain health programs plus 
share resources and professional class 
instructors. Each day, the departments 
offer up to four brain health programs 
for residents.

Also, we launched a Brain Health Insti-
tute within the residences on campus 
this April. The Institute offers the same 
courses and instructors from our com-
munity-based Center 4 Brain Health to 
our Menorah Park tenants and has been 
a widespread success. More than 170 
different individuals have participated as 
of May 25.

JAA: How has the Center 4 Brain Health 
reached out to build awareness among and 
support different constituencies?

KC: Our outreach efforts aim to meet 
people where they are—congregate meal 
sites, libraries, senior centers, apartment 
buildings, luncheons, lifelong-learning 
programs and sponsored events such 
as bingo. By taking our programs and 
education to a variety of organizations, 

we have had success in reaching diverse 
adult populations in the surrounding 
Cleveland area from varying religious af-
filiations, ethnic backgrounds, ages and 
socioeconomic status.

JAA: From an operational perspective, 
what does the program require? 

KC: Our Center’s annual operating 
budget is USD$22,250, which includes 
the day-to-day operations, instructor 
fees, marketing and communications. 
The model for achieving the outcomes 
involves several vital components: 

• knowledgeable staff with the ability 
to translate current aging research 
into actionable steps for aging adults

• creation of a supportive educational 
environment

• ongoing professional education
• community outreach
• commitment to brain health and 
 wellness

Another organization could leverage 
current resources and implement four 
of our programs for USD$1,500 or 
less—namely, the brain health resource 
center, free memory screenings, com-

munity outreach, and a monthly brain 
health class.

JAA: What challenges have you encoun-
tered with the Center 4 Brain Health, and 
how have you addressed them? 

KC: Launching a new community-based 
program and establishing an identity 
and reputation within the community 
take time and perseverance. Commu-
nity-based services also offer their own 
challenges, such as individuals being 
actively involved with their communi-
ties and thus leading independent, busy 
lives. We are fortunate that our partici-
pants “pencil us in” on their calendars 
among all their other programs and 
engagements.

Because our services and programs tar-
get a population of people that we know 
exists, yet they do not prominently iden-
tify themselves within the community, 
outreach efforts must have a large scope 
and be ongoing with a clear message 
to engage this audience. In addition, 
seasonality impacts our programs, from 
weather conditions to travel and holi-
days, so engagement in programs will 
fluctuate throughout the year. We have 
built in quarterly class breaks and time 
off for our cognitive fitness classes.

Finally, brain health encompasses “sensi-
tive” topics such as memory and think-
ing concerns that must be addressed in 
an appropriate and professional man-
ner. At times, people may be hesitant 
to engage with new services based on 
personal fears with memory or thinking 
concerns. It is vital to create an open and 
supportive environment to foster the 
exchange of brain-based education.

JAA: In your view, what are the most no-
table outcomes to date?

KC: The Center 4 Brain Health has 
raised awareness to 3,500+ people in our 
area within one year. We have educated 
more than 2,500 community-dwelling 

Menorah Park’s Center 4 Brain Health provides programs and services that support 
people’s ‘brain health and wellness journeys.’ These services include free memory 
screenings, which look at memory, language and thinking skills

Menorah Park’s Center 4 Brain Health supports 
cognitive wellness journeys Continued from page 60
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older adults on a variety of brain health 
and wellness topics and trained nearly 
1,000 professionals from various back-
grounds (counselors, social workers, 
financial planners, nursing home admin-
istrators, nurses, psychologists) through 
continuing education programs on brain 
health.

We have worked to establish relation-
ships with local, national and govern-
ment agencies. Supporting partners 
include the Alzheimer’s Foundation 
of America as a registered Commu-
nity Awareness Raising Educational 
Site (C.A.R.E.S.). In addition, we have 
formed relationships with the Cleveland 
Clinic’s Brain Health and Wellness Pro-
gram and University Hospitals’ Brain 
Health & Memory Center and Age Well 
programs. We also host the Hospitals’ 
Savvy Caregiver program. 

JAA: To what do you attribute the Center 
4 Brain Health’s success?

KC: Our Center’s success can be attrib-
uted to the unique programs and ser-
vices being offered, as well as to our 
highly engaged participants. Communi-
ty participation has more than doubled 
within one year and professional educa-
tion and training engagement has in-
creased by 20 times the initial number—
impacting 5,500+ individuals.

We use survey questionnaires and 
follow-up calls to former participants 
to evaluate the Center’s programs and 
services. We’ve learned that more than 
240 different participants visited our 
Center more than 1,000 times to attend 
a cognitive fitness class. Our brain-based 
classes are unique to our area and class 
participants have traveled over 70 miles 
and upwards of 1.5 hours to attend. 
Other evaluation themes have included: 
participant enjoyment in class, recom-
mendation of our Center to a friend, and 
receiving brain-based education that is 
pertinent to brain health.

JAA: Do you see the Center 4 Brain 
Health evolving further in the next couple 
of years, and if so, how?

KC: Because of the strength of our brain 
health programs, I have been accepted 
as an Atlantic Fellow for Equity in Brain 
Health with the Global Brain Health 
Institute. This offers an opportunity 
for the Center and the Cleveland Brain 
Health Institute to continue to build 
upon successful innovative practices.

Our Center is committed to offering cut-
ting-edge services to meet the needs and 
demands of our participants and com-
munity members as new information 
in the brain health and wellness field 
becomes available. We look forward to 
providing other non-pharmacological, 
brain-based interventions in the future 
to support individuals on their personal 
brain health and wellness journeys.

The Journal on Active Aging thanks 
Krystal Culler for her help with this arti-
cle. For more information about Menorak 
Park’s Center 4 Brain Health, visit www.
menorahpark.org/services/center-4-brain-
health/overview.
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Five key steps: Offering a 
brain health center

Organizations can replicate the 
Center 4 Brain Health’s programs 
and services by implementing 
them into their current structure 
or creating a stand-alone service, 
according to Director Krystal 
Culler, who advises the following:

1. Leverage the expertise of existing 
staff. For example, community 
liaisons could offer brain health 
talks as part of educational 
outreach efforts, and various 
departments such as dietary 
could emphasize nutrition and its 
relationship to brain health.

2. Host or sponsor continuing 
education for professionals on 
brain health topics.

3. Partner with the Alzheimer’s 
Foundation of America (AFA) 
to offer free memory screenings. 
By registering as a national 
memory screening site (www.
afascreenings.org/register), 
you’ll gain the materials needed 
to offer screenings and identify 
appropriate screeners on staff as 
well as information for public 
relations and marketing.

4. Request bulk order copies of 
brain health-related materials 
from government agencies and 
organizations to create your own 
resource center or to distribute 
free as part of your educational 
outreach.

5. Replicate our non-hospital-based 
Center model to meet the needs 
of organizations and best serve 
your community. You can also 
position your organization as 
brain health experts.
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